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A neighborhood plan is a tool forganizingandprioritizing improvements to your neighborhood. It is
blueprint, developed througiublic input, that the City and the residents &f tieighborhood use deter-
mining which projects and improvements should beed out, when, and by whom.

A neighborhood plan demonstrates a high level gaoization within the neighborhood, which aidsaw-I|
eraging funding and attention.
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A neighborhood plan can include various categafesmprovements, including physical capital imprevs
ments, such as streets, sidewalks and lighting pldrecan also address services such as polieesdfety,
code inspection, and sanitation. Land use and gamea also addressed in the plan. In terms of lsocia

provements, the plan might identify issues suchaaselessness, education, and cultural and recnetio
programs. While this is a sampling, there is natltmthe types of issues that the residents finplartant

to their neighborhood.

Eastside Neighborhood

The final neighborhood plan typically consists of: b
Historic overview of the neighborhood S
Existing conditions
Assets/Needs Assessment
Vision Statement
Goals and Objectives
Action Plan and Timeline




Planning enables the residents and the City toidenw/hich types of problems and opportunities fixee
neighborhood, and to prioritize them.

This process can have an effect on the allocafieesmurces, both public and private.

As a result of community leadership and physicgrimmements, the neighborhood can experience revjtal
zation and become a better environment in whidlvég work, and raise families.
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The planning process brings residents togethefanuan that promotes communication and collaborati
The planning process requires a group of peoplearaledicated to their neighborhood, and willmgit
through numerous meetings and discussions.

The process can increase resident cohesion, empesidents, and engender pride.

Through planning for their neighborhoods, residewsip themselves with a better knowledge of city
government and how it works. Planning can help owprsystems currently being used to deliver service
to the citizens of Savannah.




Everyonehas the opportunity to make a positive impact anoniher neighborhood.

Neighborhood organizationsare one of the most powerful tools of neighborhmoprovement, and can act as §
stabilizing factor in the neighborhood. They pr@/mrganization and a voice for a neighborhoodduttaon, they
represent the collective memory of a neighborhasdhere are often long time residents.

Public officials can also instigate change both in a neighborhoddare larger community-wide scale. Based
their involvement and knowledge of the neighborhmsdes, public officials can be allies with thegh®orhood in
promoting positive forces within the neighborhood.

Because the neighborhood plans are presenteddptiad before City Council, they come to the poltiarena
and therefore, can garner a degree of support.

Developersaffect change by investing in the neighborhood pradiding facilities that the neighborhood needs
This can bolster a neighborhood’s economic baseh®wther hand, when a developer proposes comgiave
development, this action can mobilize the neighbod, forcing the neighborhood to identify its aggarh to
redevelopment, as well as to determine threatae&ghborhood assets and aspects of the neighbothabd
residents value.

Other agentsfor change include resources within the neighbotdhsach as schools, churches, and social age
which provide networks and support systems.

Businessegan also be a catalyst for neighborhood revitabnat
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To improve Savannah’s disadvantaged neighborhdodagh the
planning process. This includes helping neighbodisadentify
and pursue the vision for their neighborhood.

To prepare, through broad-based participationpagilans for
neighborhoods within the target area,;

To develop and maintain stable, healthy, and deveesghborhoods within the city that are interdejeen
and interrelated,

To empower residents of neighborhoods to undergtemdange of opportunities and problems withinrthe
neighborhoods and to use the planning processttier beeir neighborhoods;

To encourage the development of strengths, assetsgsapacities of neighborhood residents, orgaorsat
and institutions through the planning process;awetbp the capacity of residents and organizatiomsan
for their future and take actions to realize théatife;

To include in the planning process a review of tmgsconditions, challenges and assets as well as a
description of future visions and goals for theghborhood;

To provide plan implementation and to partner witiier groups and agencies to realize the goals and
strategies of the neighborhood plan.




The planning process involves a partnership betwlee€City of Savannah and those neighborhoods wdoeady to plan and wha
are dedicated to making the action plan succesBifid.neighborhood plan is not a task list of capitgprovement projects or work]
plan for the city to implement, nor is it simplyist of “To Dos” for neighborhood residents. Itasnixture of both!

It requires a spirit of partnership and patiencbuidd a plan and to carry it out. Because of thedreds of energetic residents of
Savannah’s neighborhoods, fourteen neighborhootsiave been produced since 1991. However, mucé wank needs to be
done to provide neighborhood plans to all Savammtarget area neighborhoods.

The City of Savannah’s Responsibilities:
- The City will provide facilitation at all meetingsd will record the opinions and input of citizemsl members of the

neighborhood association at public meetings.
The City will respect the input of neighborhoodidesits as the legitimate priorities of the neigtioad, and will reflect
these priorities as best it can in its planningecision-making activities.
The City will maintain early and open communicatieith the neighborhoods on issues that may affesnt with particular
attention being given to the priorities and issgeserated through the planning process.
The City will provide technical assistance, infotioa, and data to the Neighborhood associatiorutjinout the process.
This includes communication within City departmeisiserify feasibility and time frame, where pogsjldor completing
various public improvements.
The Bureau of Public Development will, to the bafsits ability, provide implementation by acting asatalyst for those
components of the action plan incumbent on othgragencies.

The Neighborhood Association’s Responsibilities:
. The neighborhood association and the City shallesbpen communication throughout the planning gecegarding prob-

lems, issues and areas of concern, and ask fatasse when necessary. The neighborhood assocratiguide City staff
on the development of the plan.
Neighborhood association members are expectedeiadaplanning meetings and workshops regularlydeioto provide
input on the array of topics to be discussed.
The neighborhood association will, throughout thecpss, in conjunction with the City, inform neigibood residents abqgut
the processes, all work completed and final pragduct
The neighborhood association shall be as inclussveossible throughout the process and shall centfid expression of all
viewpoints concerning neighborhood issues, presiand concerns.
After the final neighborhood plan has been the m#deneighborhood association, neighborhood grang residents will
work to implement those action steps that weretitied as their responsibilities.
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1) Getting Organized The neighborhood planning process can be lengthy:
Time commitment some plans take a year or longer to complete. Toere
Recruiting volunteers _ it is important for those involved to understand tteps
Helpful Hints for Getting Organized involved in preparing a plan. The following is angile

guide to provide you with a basic understandinghef

2) Creating A Vision N ;
process of building a neighborhood plan.

How to Create a Vision Statement
Helpful Hints for Creating a Vision Statement

3) Gathering Information

Collecting data

Identifying assets and issues
Determining needs

Helpful Hints for Gathering Information

4) Setting Goals and Objectives
What Are Goals and Objectives?
Helpful Hints for Setting Goals and Objectives

5) Developing your Action Plan
What is an Action Plan?
Helpful Hints for Developing Your Action Plan

6) Adopting the Plan
Who Adopts the Plan?

7) Implementing your Action Plan
Who will carry it out?
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Time Commitment
Find members of the association or neighborhoodddua devote the necessary time and to activelycgzate throughout
the entire planning process, which may take upyeaa to complete.

Recruiting Volunteers

Volunteers can be recruited in a variety of waysduding: announcements in the local newspaper hheidhood newslet-
ters, door-to-door canvassing in the neighborhooetsyorking among organizations and residents pamsting invitations
to join the planning process in neighborhood st@beps, and restaurants. The City’s Communityrittegnand Develop-
ment will assist in posting notices.

It is important that the neighborhood planning gsechave broad public support and interest andhbatitizens of the
neighborhood be actively involved in the developtradrthe goals and action plan. This will be essémthen the
neighborhood plan goes before the City Councibfdoption, as well as during the implementationesagn order to en-
sure widespread participation by local residenisjriess persons, institutions and other organizsiiio the neighborhoo
throughout the planning process, the neighborhesdaation and the planning department should densine or more
of the following alternative methods of obtainingzen input:

Neighborhood surveys (mail or telephone)
Newsletter/sector mailings/brochures/flyers/meetingices
Individual resident/business person interviews
Neighborhood-wide meetings

Workshops

Media coverage/newspaper articles

Reserved public speaking time at committee meetings
Neighborhood “walks”
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An initial step in recruiting volunteers for theigieborhood association and in developing commumitlyeach for the
planning process should be to inventory the neigdimd’s existing resources and key members of dnencunity. This
list will help develop innovative methods for idéyihg potential committee members as well as engucommunity in-
volvement and could include:
A written inventory of the individual business, asigtion and institutional, and other neighborhstakeholders;
A broad list ofcommunity assetdhat could be represented, in some manner, ondigélmorhood association in-
cluding representatives of banks, schools, libsat@spitals, churches, police stations, servigarozations, etc.;
A description of how to bring in outside resour@i@sestors, community groups, businesses, pubtdsEgroups
or agencies, etc.) to support local community @dineprograms proposed as part of the planning psoce

The Role of Process Facilitators
Because the neighborhood association will shapedighborhood plan, it is extremely important ttheise meetings rur
smoothly and accomplish as much as possible ifirthieed time available. It is also important to adhat City Planning
staff are at the meeting to guide the process.tAsgkproblem identification shall come from theghéors. Planning
staff will try to verify or confirm these issuestividata. Planning staff will also present datassués to spur thought, an
will introduce issues that the neighborhood assmciaan then discuss. The problem solving sectidmch will entail
developing an action plan, will be a collaboratefort between city staff and the neighborhood.

Helpful Hints for Getting Organized

Involve residents from the very beginning befonecal decisions are made.

Be prepared for each meeting and aware of the ngeetechanics and process being used. Be sensitotbdr
people’s feelings, listen well to all group membansl clarify issues and content when needed.

All neighborhood association members should be @awhthe time commitment and responsibility invalweith
the planning process.

It may be necessary to spend time at initial mgstoioing things just to solidify the group. Ident chairperson,
the location and time for each meeting, who wilrégponsible for the agenda, minutes, voting psaces

Don’t take public awareness for granted. Throughloaitprocess, use all available communication ttwoésxplain
and promote the process, including free publiditye special events to promote the process: putniiors, guest
speakers at cultural, arts, and school activigés,
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A vision is a statement of the intended futurehaf meighborhood and how the neighbors would likentighborhood to
look, feel, and function. This provides a framewfwksetting goals and objectives for the neighborhplan.

The visioning process motivates the members ohé#ighborhood to look ahead and to think about tiesibilities for the
future of the neighborhood. The product of theongig process is a statement composed of one @& samtences whick
captures the community’s imagination for the passds for the neighborhood.

Example: “A neighborhood that is a safe and cldangoin which to live, work, visit, and play.”
How to Create a Vision Stateme(€ity staff will lead this process).

Consider the following questions:
What do | see as the best future for my neighbaifioo
How do | want my neighborhood to look in the futtire
What types of residences and businesses will beeimeighborhood?
What should it be like to live here?
Summarize the things that people have in common
Build consensus and then develop the vision stateme

HeIpfuI Hints for Creating a Vision Statement
Be as creative as you would like to be in craftmogr vision.
Focus first and completely on the result of yodorf not yet on the
actions to achieve it. State it as if the visiogrevin the present tense.
Remain flexible and adaptable to other people’sinamg input.
Remember the vision for your neighborhood throughloe process.
It should be your driving force.

|
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The purpose of this phase is to gather and symth@siormation pertaining to the
neighborhood, in order to determine needs.
During this phase the following activities will agc

Gathering Data
Clty staff will begin to conduct inventories andlger data on topics such as*:
demographics
economic development
housing conditions
public safety
traffic patterns
parks and recreation areas
land use and zoning
infrastructure (sidewalks, streets, transportation)
*Qther categories are added as needed.

Asset and Issue Identification

The neighborhood association will identify trenfeeting the neighborhood.

Trends are both positive and negative perceptioaisresidents have regarding both op-
portunities and problems that their neighborhoag$a

Maps will be used to identify specific problem aesuch as locations of traffic prob-
lems, substandard sidewalks, dilapidated housihg.isues will be identified as the
subjects come before the neighborhood associdmminstance, one meeting will be
devoted to economic development. This is the tiorering up shortcomings or opportu-
nities within the neighborhood to generate econatexelopment.

The neighborhood association will also determirse@swithin the neighborhood. These
are positive aspects of the neighborhood. Thisotssewill be used to determine posi-
tive factors within the neighborhood and how thag belp implement the plan.




Determining Needs
Subareas of the neighborhood that need to be agdireall be identified. This
may include commercial corridors or a concentratibmacant buildings or other
areas that require special attention. A redevelopmieck may be defined if
there is sufficient land and an opportunity forAtredevelopment block is an
area such as the Cuyler-Brownsville RedevelopmétkByhich the City rede-
veloped with single family, affordable housing.\Cstaff will gather additional
data as needed to analyze the issues presented.eaalt of this cross reference,
needs can then be determined and prioritized. Tatfy from relevant depart-
ments shall attend planning meetings to commerseovice their departments
are delivering and suitable data.
City staff must consult existing plans that havemapact on the neighborhood.
These may include:
. The Savannah-Chatham County Comprehensive Plan

(2033 Tricentennial Plan)

Traffic Studies

Environmental Studies

Housing and Community Development Plan

Helpful Hints for Gathering Information

- Beforetopics come to the neighborhood association, pledsetime to
consider the relevant issues facing the neighbathebat their causes
are, and what can be done to solve the problens. Witlihelp make the
planning meetings more productive.
Be prepared to help identify locations of speqpiioblems. Keep a writing
pad with you to record any observations you mayehapresent to the
neighborhood association.
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What Are Goals and Objectives?

Setting goals and objectives requires using theesand data that have been previously identifietetermine ideals or
standards for the neighborhood. These goals amtinlgs should have some type of relationship @ovtkion for the
neighborhood, and should be considered “benchmank§hilestones” for progress.

Goals are the long term ends toward which programasactivities are directed.
Objectives are specific, measurable, intermediatks ¢hat are achievable and mark progress towgoala

(4 Example:
7
# Goal: “To make the neighborhood free of crime and drugs.’
! (
4 Objective: “Decrease the number of crimes against person
) # ”
) ) and property by 5% annually.

The number of issues and goals do not necessanly to be the same. Existing data should be uspdantize
goals and to identify objectives.

Helpful Hints for Settings Goals and Objectives
. Keep the goals and objectives as simple as possible
Do not use vague terminology.
Be prepared to make minor changes to incorporadiegcomment.
The goal statements do not have to state how talks goll be met. This will be done in the objectve
Make the goals known to the public. This can beedoy publishing the goals in the neighborhood neywsp of

newsletter or posting the goals in places sucthasches and schools.

UJ
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What is an Action Plan?

The action plan is a series of strategies for mgdhe objectives and goals of the plan. The gireseshould be as focus
as possible. Strategies are specific projects,rpmsg, activities, or tasks that should be compldtad important that
when identifying strategies, that they be strategwt will be able to be achieved. While thereathing wrong with set-
ting goals high and setting high standards andegés, the action plan must be able to be implésden

Example:
Strategy: “Devise a curriculum for programs geared towar@rasthool hours for young teens and weekend aesvior
senior citizens. These programs could be houskemedin Community Center”

Helpful Hints for Developing Your Action Plan

Be as specific as possible. Think of each strategy statement that contains the specific detailsnluded in
the objectives.

Think of the time frame as a five year plan. Actgtaps of higher priorities will generally fall \wih the earlier
years of the time frame.

Be realistic when assigning responsibility to atti@ms. Be prepared to help rally these partiestmn.
Stagger the strategies such that implementatioadoh responsible parties is more manageablenBianice, do
not assign all of the top priority assignmentsne agency to be done all at one time.

Example

Goal: Increase play space for children in the neighbod.
Objective: Provide 2 new playgrounds in next 2 years.

Strategies 1. City Leisure Services, KABOOM!, and Home Depal partner
to build a new playground at Main Street ParR0d 1.

2. CPD and the Neighborhood Association willdbai new play
ground at Second Street in 2012, using desigra@dST funding.

ed
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Who Adopts the Plan?
Ultimately, the neighborhood plan should be adopieity Council, so that the plan will be offidpkendorsed by the
City. This will help to give the plan some weiglnidgustification for implementing the action stepshe action plan.

Before the neighborhood plan reaches City Couttailill be sent to multiple departments so they cawiew it and pro-
vide comments to Community Planning and Developm@ammunity Planning and Development will review tom-
ments then send onto the Assistant City ManagePdtlic Development and then onto the City Mandgereview.

The neighborhood association should support thghberhood plan when it comes before the City Cduaciadoption.
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Implementing or carrying out your action plan istjas important (if not more important) as creatinghe action plan
should be a mix of the following types of implenegitn processes:
Those that can be implemented by the neighborhesidents themselves, such as home improve menteandify-
cation projects:
Those that require a joint effort by the neighbaxdhand the public or private sector, such as puiig city pro-
grams or undertaking studies of sub-areas; or
Those that are solely taken care of by local gaweimt.







